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                       BEHAVIOUR MANAGEMENT POLICY

STATEMENT OF PHILOSOPHY
We believe that Kensington Community Primary School must provide for each of our pupils a safe and secure environment in which they are able to grow and develop to their full potential. We believe that good discipline is a prerequisite to ensuring the high standards we aim to achieve in terms of the quality of teaching and learning in the classroom.  
This policy seeks to meet the needs of all the children in the school, providing positive support for children exhibiting emotional, social and behavioural problems. The culture of our school will reflect the high value we place on respect for the individual and on the concepts of collective co-operation and responsibility. 
We believe that it is our responsibility to foster the growth of self-discipline and self-control in the children we teach, to encourage empathy and understanding for the needs of others and the realisation that we are responsible for our own actions. We believe that to achieve this it is essential to foster self-esteem in all our pupils and to encourage the active participation of the children in teaching a shared Code of Conduct. 
All members of staff, teaching and non-teaching, are responsible for encouraging high standards of behaviour in the school and for providing mutual support in achieving and maintaining these standards. We believe that consistency of approach is essential in promoting good behaviour and that this consistency may best be achieved through an understanding of what is expected on the part of both staff and children. 
Our policy will be to take a positive stance in promoting good behaviour throughout the school. The emphasis will be on the recognition and celebration of good behaviour. Those children who may find difficulty in behaving appropriately will be encouraged to think about their actions and helped further to understand what is expected of them. 
We believe that parental support is essential in promoting good behaviour in the school and it will be our policy to encourage parental involvement whenever appropriate 
AIMS: 
· To ensure that Kensington Community Primary School is a happy, consistent and caring environment in which all our pupils can grow and learn.
· To foster the development of self-esteem, self-discipline and self-control in each of our pupils.
· To encourage in all our pupils, respect for the individual, the school community and for the school environment.
· To foster the development of tolerance, empathy and an understanding that different people have different needs, in all our pupils.
· To promote a sense of community and shared values, a pride in one’s own achievements and in those of the school. 
 
· To equip our pupils with the life skills they will require in order that they are able, as adults, to make a positive contribution to society.  

· To create a safe and secure environment where bullying will not be tolerated.


OBJECTIVES: 
· To develop an approach to managing pupil behaviour which will contribute to the development of those attitudes and skills required in order to be successful, happy and socially aware in adulthood. 
 
· To develop and implement a consistent, balanced, all through school system of Rewards and consequences. 
 
· To establish an appropriate set of rules for each class. (This will follow an agreed school format but the details will be drawn up at the beginning of each school year by the teacher and the new class) 
 
· To ensure that the special educational needs of pupils with social, emotional and behavioural problems are assessed and addressed.  
 
· To ensure, through effective policy making, professional training and support, that all staff accept and are able to take responsibility for maintaining good behaviour throughout the school and that they model the types of behaviour encouraged by the school policy. 
 
· To recognise that the curriculum, its content and delivery, is an important influence on pupils` behaviour and to plan, implement and evaluate appropriately.  
 
· To promote pupil self-esteem and a shared sense of pride and ownership through the celebration of achievement by the school community and through the display of children's work in an attractive and well cared for environment. 
 
· To ensure efficient, effective and sensitive supervision of children outside the classroom; during enquiry/playtimes, lunch times and assemblies, in the corridors, cloakrooms, toilets etc. 
 
· To develop an active partnership with parents as a means of promoting good behaviour. This includes all parents knowing what the school policy is on bullying and what to do if bullying arises.

· All governors, teaching and non-teaching staff, pupils and parents will have an understanding of what bullying is. 

· All governors and teaching and non-teaching staff will know what the school policy is on bullying, and follow it when bullying is reported.

· All pupils will know school has strategies in place to deal with bullying.

 
PRINCIPLES 
 
The emphasis will always be placed on the celebration and positive reinforcement of good behaviour. Every effort will be made to manage the children in such a way as to promote self-discipline and independence whilst encouraging good behaviour at all times. The children will be made aware of what is expected of them whilst in school. They will understand that there is a system in the school both for recognising and rewarding appropriate behaviour and for sanctioning behaviour they know to be inappropriate. 
 
· All staff should have a positive attitude towards pupils coupled with high expectations of children's behaviour. 
 
· Behaviour management must be administered with visible consistency and visible kindness. 

· Teachers must take responsibility for the primary response to a behaviour incident which happens in the classroom setting. 

· All staff will use consistent language across the school when dealing with incidents. See appendix.

· Classroom organisation is consistent across the school and contributes towards the creation of a quiet stable atmosphere where all children are seen to be valued. 

· Children should be given the opportunity to talk to a sympathetic listener.  
 
· All staff look to build emotional currency with individual children. Where a feeling of self-worth is nurtured, acceptable behaviour can be encouraged by an appeal to the child's desire to please. 
 
· Wherever possible situations of direct confrontation should be avoided. Difficult situations should be diffused and the problem discussed later when it is possible to have a quiet and tactful discussion in a calm atmosphere. Minor incidents should be treated appropriately and not exaggerated. 
 
· All Staff should be aware that it is not appropriate to keep revisiting the incident of unacceptable behaviour; once the consequence has been put in place there should be a line drawn under it and the child allowed to move on. 
 
· In cases of unacceptable behaviour we must look for causes in all areas. They may lie in the home situation, in relationships with others or in the provision of an inappropriate learning environment or curriculum. 
 
· Emphasis on social and spiritual education ensures that each child knows him or herself to be valued and encourages empathy and co-operation. The sensitive use of R. E. and Philosophy in the curriculum and the encouragement of moral values through stories, role play and drama can be instrumental in the resolution of behavioural problems. 
 
· As our pupils grow and mature they should be encouraged to think of themselves as being able to contribute to the well-being of our school and to the wider community. They should come to understand that they have a role to play in helping others to make good choices by taking responsibility for their own actions and modelling appropriate behaviour. 

· The curriculum raises awareness and supports the teaching of anti-bullying and discrimination through the themes of friendship and kindness.  

EMPHASIS WILL ALWAYS BE PLACED ON THE CELEBRATION AND REINFORCEMENT OF GOOD BEHAVIOUR AND GOOD MANNERS 
 

What is bullying?
Bullying is an action taken by one or more children with deliberate intention of hurting another child; either physically or emotionally. Bullying is repetitive behaviour and is non accidental. Bullying is something that happens several times, on purpose (S.T.O.P). 
What is discrimination?
Discrimination is the unjust or prejudicial treatment of different categories of people, especially on the grounds of the protected characteristics: age, gender reassignment, being married or in a civil partnership, being pregnant or on maternity leave, disability, race (including colour, nationality, ethnic or national origin), religion or belief, sex, and sexual orientation. Everyone is legally protected against discrimination under the Equality Act 2010. You are also protected against discrimination if you are associated with someone who has a protected characteristic, or if you have complained about or supported a claim about discrimination.
All children are educated about the protected characteristics throughout the curriculum as a part of our inclusive approach and particularly within PSHE, RE and P4C. Incidents of discrimination are recorded in the ‘Discrimination book’ and on CPOMS for the relevant members of staff to access. The ‘Discrimination book’ is monitored throughout the year to ensure that patterns of discrimination can be observed and addressed throughout the whole school. Staff will take appropriate action to tackle this discrimination and to further discuss and educate the child about the protected characteristic concerned. 

PROCEDURES  

Consistent Routines Across the School

· Every teacher needs to be in their class to open their door on time 
· Key Stage 1 and 2 - 8.50am 
· After breaktimes children will be expected to line up before they enter the classroom.
· After lunchtime every teacher needs to be in their class to open their door on time 
· Key Stage 1 - 1.00pm 
· Key Stage 2 - 1.15pm 
· Children will be expected to line up before they enter the classroom.
· Children will be welcomed into the classroom as they enter – Welcome Back. Did you have a good play/lunch time? Good afternoon.
· Movement and noise around the school to be managed by teachers, role model expectations of wonderful walking- no talking, walking with head up and hands down by the sides. Catch children doing it and reward with positive comments. 
· All children will do silent reading during registration in the morning and afternoon.
· All classes have the same equipment on the children’s tables at all times 
· Pencil/ pen / purple pen
· Ruler
· Rubber
· Coloured pencils, glue sticks and scissors will be kept off the tables and put onto tables when needed.
· No toys / games from home. Chew and fiddle toys are to be agreed by the SENDco
· Books to given out in piles by table not individually. 
· resources are in piles ready to be given out at the appropriate time.
· Consistency across the school no exceptions unless an agreed reasonable adjustment for an individual child.
· Class rules are clearly displayed and valued by the teacher, teaching assistant and pupils. 
· Recognition boards will be used in every classroom and in the halls .
· Over and above postcards are given out for exceptional behaviours.
· When entering the hall for assembly; staff to use quiet voices and ensure that children are in a place in their line that will help them to be successful. 

 
FOUNDATION STAGE  
 
Sanctions 
1. Verbal reprimand by a member of staff. 
 
2. The child should be removed from the offending situation. This may take the form of sitting out of ongoing activities or being removed to a different activity where unacceptable behaviour (e.g. aggression) can be channelled into an acceptable form. 
 
3. Staff will support each other by providing an opportunity for the teacher to regain composure by sending the child to a different class, e.g.  "On a message". This should be seen as time out for the teacher rather than as a punishment for the pupil. 
 
4. Where a child disrupts the class in a large group situation they will be excluded and directed towards an available teacher or teaching assistant.
 
5. Where children's behaviour is persistently unacceptable parents should be encouraged to work informally in partnership with the class teacher. Early intervention prevents the possible exacerbation of the problem. This partnership should be apparent to the child who can witness continuity between home and school. 
 
6. In cases of extreme behaviour, such as sustained defiance or aggression towards other children and members of staff, the child should be brought to the attention of Head Teacher who may require parents to work formally with the school to address the issues of concern 

7. Where bullying has been identified as happening the children will be spoken to directly and an explanation of how their behaviour is deemed to be bullying will be given. If a child continues with their behaviours, parents will be informed. All incidents and intervention will be logged on CPOMS.

8. Incidents of discrimination are recorded in the ‘Discrimination book’ and on CPOMS for the relevant members of staff to access. The ‘Discrimination book’ is monitored throughout the year to ensure that patterns of discrimination can be observed and addressed through the curriculum.  
REWARDS 
 
· The recognition and positive reinforcement of good behaviour are to be encouraged whenever possible. 
 
· Spot prizes and incentive stickers may be used with the emphasis on achievement and the celebration of good behaviour. 

· Children’s kindness is rewarded by being noted on a kindness tag, which is added to the kindness tree. Acts of kindness are recognised in termly assemblies


KEY STAGES 1 AND 2  
 
A list of rules for each class is to be developed through a series of discussions between children and staff at the beginning of the school year. The children should be encouraged to think of their own ideas about classroom care, classroom behaviour and their attitude towards other children in the class. The children will need to think how they will: 
 
· ensure that their classroom is a happy, safe and tolerant place of learning for all children; 
 
· encourage respect and consideration for each member of the class; 
 
· develop a feeling of enthusiasm for work in a self-controlled manner; 
 
· encourage careful use of classroom equipment; 
 
· promote a feeling of pride in the way they conduct themselves and look after their classroom. 
 
· develop the skills of the International Baccalaureate learner profile, in order that they become independent learners 
 
Working with the teacher the children should agree on no more than five rules for their classrooms. Each teacher should regularly revisit and reinforce these rules with the class, in order that the children do not lose sight of their objectives. A large-scale copy of the class rules will be displayed in each of the classrooms. 
 
A copy of the home school agreement along with a copy of each of the classroom rules will be sent home and parents should acknowledge receipt by signing and returning a form to school. The Head Teacher will meet with any parent to discuss any concerns they may have regarding the school’s strategy for managing pupil behaviour.   
 
 
SANCTIONS: 
If any child has persistently poor behaviour the following steps will be taken to help the child to establish self-control and self-discipline. The intention will always be to support the child in developing appropriate behaviour that will in turn promote that child's feeling of self-esteem. 
 
 
1. Verbal reminder of the class rules. 
 
2. Isolate the offending child within his or her own classroom. Children should not be asked to stand or sit outside the classroom door. However, children can work in the pod in sight of an adult as an agreed behaviour management strategy. 
 
3. Verbal warning, child is made aware of the consequence of continuing to behave inappropriately 
· The child to lose privileges such as play time, enquiry time, “baskets” etc as a consequence of making inappropriate choices with regard to their behaviour. 
· Child to be sent to another teacher. The receiving teacher accepts the child to work in their classroom and need not necessarily become involved in the reasons as to why the child has been sent to another teacher. 
 
4. Any child who has to be sent to another teacher three times during one week will be sent to the Head Teacher. The Head Teacher should be given the reasons why the children were sent out for each individual incident.
 
5. In the case of a child who is persistently badly behaved the class teacher should bring the child to the attention of all staff during the weekly “Children Causing Concern” meeting.  

6. Where bullying has been identified as happening the children will be spoken to directly and an explanation of how their behaviour is deemed to be bullying will be given. If a child continues with their behaviours, parents will be informed. All incidents and intervention will be logged on CPOMS.

7. Incidents of discrimination are recorded in the ‘Discrimination book’ and on CPOMS for the relevant members of staff to access. The ‘Discrimination book’ is monitored throughout the year to ensure that patterns of discrimination can be observed and addressed through the curriculum.  
 
Teachers` Guidance for Children Causing Concern 
 
· The meetings start at 8.30am 
· No Child Protection issues can be brought to Children Causing Concern. All CP concerns must be written on a concern form and given to the CP Co-ordinator 
· If you have observed a child for three weeks and your concerns are still present issues should be discussed at the concern briefing 
· Please identify children that you feel are vulnerable and are possibly being victimised 
· Children that need to receive regular positive comments or that are in danger of developing a reputation should be discussed 
· Children that are considered vulnerable and who teachers want to keep a watching brief on should be discussed in the meetings 
· Children that are involved in incidents outside of school should not be discussed
· 1st incident of out of character behaviour should not be brought to the meeting unless the incident is of a severe nature Children that have already been identified for support do not need to be discussed unless there is a specific need to share information or an update is needed
 
The names of these children will be recorded by the lead teacher for the meeting and the record should be returned to the Head Teacher. The behaviour of any child causing concern will be closely monitored. All incidents should be recorded by teachers, teaching assistants and support staff on CPOMs as they arise using the appropriate categories and these should be alerted to the appropriate member of staff in order for appropriate actions to be carried out. 
 
8. The Head Teacher will bring together a “School around the Child” team to decide the most appropriate strategy for meeting the needs of the particular child. The child’s behaviour will be carefully monitored and all instances of inappropriate behaviour logged. Where appropriate, advice and support from external agencies will be sought and referrals made to support the child and his or her family in addressing the issues around poor behaviour. 
 
9. In the event of an extreme one-off example of aggressive or unacceptable behaviour, the child will be removed from the situation for a period of cooling off either with an appropriate member of teaching/ mentor staff or the Head Teacher. 
 
10.  Where deemed appropriate the child will receive an internal exclusion; sent to a class in a different key stage.  An appropriate period of exclusion will be determined by the Head Teacher. 
 
11.  In the very extreme event where the behaviour of a child may endanger the physical and/or emotional well-being of other children and members of the staff the Head Teacher will consider the temporary exclusion of that child.  
 
12. The decision to exclude a child from the school permanently will only be taken if every avenue for supporting the child within the school has been followed 
· Placements with those agencies offering behaviour support to the child and the school have failed. 
· The safety of the children and staff is put at serious risk. 
· The Head Teacher determines that the school is unable to meet the needs of the child. 
 
13. Children may be excluded from the first 10 minutes of an afterschool club, if a child has been disruptive during the afternoon. 
 
REWARDS: 
· Recognition and affirmation of good behaviour. 
 
· Age-appropriate behaviour charts and incentive stickers may be used with the emphasis on achievement and the celebration of good behaviour. 
 
· Gold Star Certificates awarded in whole school assembly on Friday morning 
 
· Team Points to be awarded in the classroom or playground. The team points will be counted each week and a running record displayed in the hall. The display to be updated each week during the Monday whole school assembly. Half-termly celebration for the winning team.  
 
· Whole school events to acknowledge and celebrate good behaviour. 

· Children’s kindness is rewarded by being noted on a kindness tag, which is added to the kindness tree. Acts of kindness are recognised in termly assemblies.
  

Teachers may use a range of strategies for monitoring and rewarding children’s behaviour within their own classrooms.  
 
All such strategies must support the school’s Mission Statement which is to encourage good behaviour through positive reinforcement and celebration of good behaviour. 
 
· Raffle Tickets 
· Golden Time 
· Marbles in the Jar 
· “Star Charts” 
· Notes home to parents 
 
PLAY TIMES AND LUNCH TIMES  
 
All children must be aware of what is expected of them during enquiry/ playtimes and lunchtimes.  The Pupil Panel and Joga Leaders have developed our Code of Conduct for the shared areas. This will be shared with the school during whole school assemblies.  The children will be helped to understand that they must not climb, or play in areas, which cannot be seen by staff on duty. Nor must they bully, fight, kick or punch each other, or use inappropriate and abusive language. The children must not play in a way that is dangerous to themselves or to other children. 

If children feel lonely or worried when outside, they know to stand near to the kindness mosaics in EYFS and Key stage 2 and the `Friendship Stop` in Key Stage 1 and a member of the F.A.S. will support them, or direct them to an adult if necessary. The F.A.S have been trained by Bullybusters who also support our ongoing work to combat bullying in school. 

 
STAFF RESPONSIBILITY:  

· Staff should ensure that their classroom has a suitable and clear reward and sanction system.

· Each child must have a safe hand where five safe adults are named This must be done within 4 weeks of the child’s admission

· Staff on outdoor duty must ensure that they are outside and on duty promptly. 
 
· The classroom teacher must ensure that a member of staff is on the yard before dismissing the class.
 
· The class teacher should ensure that all the children have left the classroom, toilets, and are outside. 
 
· All staff are responsible for ensuring that outdoor provision ends promptly and are back in the classrooms ready to receive the children on time. 
 
· Staff should assist the teacher on duty to settle the children into quiet orderly lines when the bell is rung at the end of outdoor provision, ensuring that each class goes into school in a safe and orderly manner. 


SANCTIONS   
 
1. Verbal reminder that such behaviour is unacceptable 
 
2. Verbal warning that continued bad behaviour will result in a consequence 
· isolation within the yard eg play an organised game, walk around with member of staff.  Children are not sent to stand against a wall 
· loss of privilege ( Joga activities, team membership etc) 
· removal from the yard – brought into school by a member of staff and will sit in the pod for 10 minutes only or taken to Head Teacher/Deputy Head Teacher if a serious incident 
· loss of next outdoor time – child to remain in school; work in a different area 
 
3. Any child sent off the yard on three occasions within one week is to be brought to the Head Teacher  
 
4. If a child is sent to the Head Teacher on two consecutive weeks his or her parents will be asked to come into school to be made aware of their child's problem. The school will expect the parent's co-operation in helping the child to rectify his or her inappropriate behaviour.  
5. Where bullying has been identified as happening the children will be spoken to directly and an explanation of how their behaviour is deemed to be bullying will be given. If a child continues with their behaviours, parents will be informed. All incidents and intervention will be logged on CPOMS.

6. Incidents of discrimination are recorded in the ‘Discrimination book’ and on CPOMS for the relevant members of staff to access. The ‘Discrimination book’ is monitored throughout the year to ensure that patterns of discrimination can be observed and addressed through the curriculum.
Children who are brought in off the yard should be taken to the pod outside the staff room. Staff will take responsibility for those children, ensuring that they are given the opportunity to sit and think quietly about what has happened. If it is appropriate the child may be asked to record what has happened and what action should have been taken on the prepared worksheets.  Children will spend no longer than 10 minutes in the pod and then they can return to the yard. 
This will:- 
· Ensure that the situation in the yard is diffused with the minimum amount of attention. 
· Provide support for the teachers on yard duty. 
· Encourage the children to report problems to the teacher rather than retaliate. 
· Demonstrate that justice is being done. 
· Provide time for the offender to reflect on what has happened. 
 
The child should return to his or her classroom at the end of playtime where the class teacher will discuss what has happened. He or she will return to the yard the following playtime to start afresh 
 
REWARDS  
 
· Age appropriate, lunchtime stickers  
· Team Points 
· Children’s kindness is rewarded by being noted on a kindness tag, which is added to the kindness tree. Acts of kindness are recognised in termly assemblies.


Bullying, including incidents of discrimination, will not be tolerated.
The school will seek ways to respond to the effects of bullying and discrimination that may occur within school or in the local community. The ethos of our school fosters high expectations of outstanding behaviour and we will consistently challenge any behaviour that falls below this.
We are a TELLING school. This means that anyone who knows that bullying or discrimination is happening is expected to tell the staff.
We are a LISTENING school. This means that all staff will listen to pupils and if necessary, take appropriate action.
Pupils know that if someone is unkind several times on purpose (S.T.O.P) then they should start telling other people (S.T.O.P).

ASSEMBLIES AND COLLECTIVE WORSHIP  

Assemblies are used to educate children on a range of issues which will support children to understand the world around them and challenge poor behaviours and discrimination.
 
Children should come into the hall in an orderly manner and wait quietly for the assembly to begin. Teachers should try to ensure that the children are listening and behaving appropriately during the assembly and that their class leaves the hall quietly and sensibly. 
 
TOILETS, CLOAKROOMS, CORRIDORS AND COMMUNAL AREAS.  
The children should be encouraged to use the cloakrooms and toilets sensibly. Staff should ensure that their class is adequately supervised when using these areas at playtimes and at the beginning and end of morning and afternoon school. Staff should ensure that children move around the school quietly and sensibly at all times. 
REVIEW 
This policy is essentially a working document. Although we believe that our statement of philosophy, our aims and objectives are central and constant to the policy, we recognise that maintaining high standards of behaviour is an organic process and that continual regular review will be necessary if the policy is to remain effective and appropriate to the school’s changing needs. New strategies will be incorporated into the policy as they are formulated, those strategies which become obsolete or inappropriate will be discarded. Whenever possible all staff, pupils, parents and Governors will be involved in the process of review. 

Ratified: 12th July 2023
Review: July 2024

Appendix 1

Microscript

· I’ve noticed that…
· You know the school / class expectations. 
· Can you remember when you …(time they did this really well)…
· and how that made you feel? 
· I expect you to…
· Thank you for listening.
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