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Our Approach as a School 
High quality first teaching and additional interventions are defined through our individualised approach to planning across the school contributing to our provision management arrangements. These processes help us to regularly review and record what we offer all children in our care and what we offer in addition to this.  These discussions also serve to embed our high expectations amongst staff about quality first teaching and the application of a differentiated and personalised approach to teaching and learning. We make it a priority to discuss aspirations and achievements with all of our learners. This report highlights our whole-school approach to SEND and how we ensure that this practice is embedded within our classrooms, our pastoral care systems and our support arrangements. 

Graduated Approach Cycle 
Supporting all of our provision in school is the graduated approach cycle of:



Assess


Plan


Do


Review







All teachers are responsible for every child in their care, including those with special educational needs. 

Assess: Class teachers assess all children both formally and informally and track their progress through our school data. Assessments and observations made by each Class Teacher and Support Staff are then fed back to the Senior Leadership Team each half term through Pupil Progress meetings.

Plan: After Pupil Progress meetings the SENCO and Class Teacher plan ways forward to enhance progress and learning. A parent/carer meeting is then arranged to discuss all further actions. A Pupil Profile and provision map is then developed outlining specific outcomes to be achieved including both parent/carer and pupil voices where appropriate. 

Do: Outcomes set within the Pupil Profile are targeted by identified school based staff. Where appropriate information, advice, support and guidance will be obtained by our school Outreach providers. These outcomes are reviewed termly with new outcomes set.

Review: Consultation with children, parents/carers, staff and all outside agencies takes place to ensure all agreed outcomes have been targeted and parties informed. Once reviews have taken place all necessary targets are amended and adapted for the individual child’s need. 

SEND Needs
Children and young people’s SEN are generally thought of in the following four broad areas of need and support: 
	Communication and Interaction

	· Speech, Language, and Communication Difficulties
· Autism Spectrum Disorder (ASD)

	Provision (including but not exclusive to)
· SALT – To support children with expressive and receptive language
· Time to talk - To support children with their communication skills. To teach and develop oral language and social interaction skills to younger children
· Lego Therapy – To support children with social and communication difficulties develop listening and attention skills
· Colourful Semantics – To support children develop their vocabulary and sentence structure 
· WELLCOMM – To support children with their early language development
· Bucket Therapy – To support children with their communication through their interests 



	Cognition and Learning

	· Moderate Learning Difficulties (MLD)
· Severe Learning Difficulties (SLD)
· Profound Multiple Learning Difficulties (PMLD)
· Specific Learning Difficulties (SPLD) 

	Provision (including but not exclusive to)
· Precision teaching – Overlearning for children to embed specific learning
· IDL – To help increase pupils reading and spelling age
· Reading plus – To help develop the fluency and comprehension to motivate students to become successful readers
· Phonics 1:1 – To help pupils achieve smaller steps of progress within their phonics programme
· Spelling Shed – To develop students spelling ability
· TT Rock Stars – To embed times tables
· NumBots – To develop understanding, recall and fluency in mental addition and subtraction
· Numicon – To encourage children to explore maths using structured imagery and apparatus in order to understand and explain mathematical concepts



	Social, Emotional and Mental Health

	· Attention Deficit Hyperactivity Disorder (ADHD)
· Attention Deficit Disorder (ADD)
· Attachment Disorder (AD) 

	Provision (including but not exclusive to)
· Think yourself great – To help children make positive changes in their life
· Thrive Approach - promotes children’s and young people’s positive mental health by helping adults know how to be and what to do in response to their differing and sometimes distressed behaviour.
· Seedlings - Outreach therapeutic support to help children to come to terms with difficult feelings and to empower them with strategies to deal with their emotion and find new ways to express themselves.
· Mental Health Support Team – Outreach therapeutic support to help children discuss their feelings and find strategies to help express themselves in a positive way.
· Desty Island – Intervention to support emotional resilience
· Therapeutic Play – Explore and understand emotions in a therapeutic way
· Dragon Taming – Exploring emotions and developing strategies to support them.
· Build a world – Working together to see the part you play in a group setting



	Sensory and/or Physical needs

	· Visual Impairment (VI)
· Hearing Impairment (HI)
· Multi-sensory Impairment (MSI)
· Physical Disability (PD)

	Provision (including but not exclusive to)
· Together Trust - An occupational therapy service to help children with sensory difficulties to fully access the classroom environment. We try to implement the strategies into the school day as much as possible
· Sensory Box - To support children to monitor and regulate their emotions when angry or upset.
· Finger Gym - To help children with developing their fine motor skills using different activities 5 such as dough gym, finger exercises and writing in sand or paint.
· Sensory Circuit/Diet - To support children to monitor and regulate their emotions when angry or upset




As a school we liaise with many external agencies including: Educational Psychologists, Occupational Therapist, SENISS, Together Trust and Creative Education. These provide us with external professional advice and CPD to further support our children with SEND. Please refer to SEND Policy for more information. (www.kensingtonprimary.co.uk/send)

As of January 2026 we have 143 children on SEN support, 34 of these children have an Education, Health and Care Plan (EHC). 

We have internal monitoring of the quality of provision and assessment of children at SEN Support includes learning walks, termly data analysis, lesson observations, pupil progress meetings, discussions with children, provision mapping, pupil profile outcomes and reviews annual reviews and whole school development planning. 





Co-Producing with Children, Young People and their Parents 

	Action/Event
	Who’s involved
	Frequency

	Pupil Profile Reviews
	Parents/Carers, children and all staff
	Termly

	Annual Reviews 
(Children with and EHC plan)
	Parents/Carers, children, staff and outside agencies involved
	Annually 

	Early Help Assessment Tool (EHAT) Reviews 
	Parents/Carers, children, staff and outside agencies involved
	Every 12 Weeks 

	Parents Evening
	Parents/Carers, children and all staff
	Termly

	Stay and Play/ Read/ Puzzle
	Parents/Carers, children and class teacher
	Termly



We have an open door policy where parents at any time can request a meeting with a member of staff to discuss their child’s progress and/or need. Parents can arrange this by contacting the school office.

Staff Development and Qualifications
We are committed to developing the ongoing expertise of our staff. We have the current expertise in our school:
· National SENCO Award 
· Thrive Approach
· Mental Health Support Worker
· Trained Mental Health Lead
· SPLD – Dyslexia
· Child Therapy 
· Think Room 
· Autism Awareness 
· Lego Therapy
· Sensory Processing
· Speech and Language 
· GESTALT (Speech and Language)
· Precision Teaching
· Teaching Students with Downs Syndrome
· Talking Partners
· ADHD Awareness
· Understanding emotions and behaviour
· Dyslexia Friendly School
· Inclusion Quality Mark 
· Manual Handling
· Positive Handling
· Sensory Circuits
· Social Stories 
· Desty 
· Play Therapy
· SEMH support: Build a World / Tame a Dragon
· Drawing and Talking 
· WellComm 
· Bucket Therapy
· Pegs to Paper 
· Colourful Semantics 

Termly Consortia meetings are also an opportunity to liaise with Outreach Providers and other SENCOs to share good practice.
Considerable thought, planning and preparation goes into utilising our support staff to ensure all children achieve the best outcomes. This includes opportunities for them to gain independence and prepare them for adulthood from the earliest possible age.
Our support staff have a high level of expertise in supporting children and delivering interventions. They are deployed throughout school to target cohorts of children with specific needs or individual children including more able children. 
This year we have continued with Creative Education - an online CPD platform providing staff with practical, engaging online video courses empowering everyone who works with or carers for children to develop their skills, anytime and anywhere.

School External Partnership and Transition Plans 
Our academic assessment for children and young people with special educational needs is moderated through our cluster of schools via the consortia and our learning network. 
This year we have worked with our feeder partners to welcome children with special educational needs. We supported 19 children in their transition to secondary education.
Our approach:
· Attendance at SENCO forum to discuss transition with secondary feeder schools
· Attendance at meetings with feeder schools to discuss new children and their needs
· Arranging Team around the Child meeting (TAC) where appropriate to ensure all relevant information and documents are exchanged. 
· Visits to the school prior to starting and also (where needed) visits over the summer holiday to visit individual classrooms and learning areas.
· Summer school referrals 
Complaints
Any complaints should be first raised with the SENCO then if necessary with the Head teacher. If unresolved, parents/carers should follow the school complaints policy. If still unresolved then parents/carers will be encouraged to liaise with our school SEND officer from the LA.
Managing parental complaints related to SEND (any of the following may apply)
· Meetings with parents/carers are arranged, perhaps involving a mediator such as the Information, Advice and Support Service.
· Key issues are identified and action plans written.
· Discussions with the SENCO and staff involved.
· Reports provided by outside agencies to be considered.
· Outcomes to be reviewed to examine what progress has been made.
This year we have had no complaints. 
What has worked this year?
· Bucket Therapy sessions are embedded across all Key Stages.
· WellComm intervention rolled out across EYFS, KS1 and KS2 (whole class and/or targeted)
· Sensory Pathways established in identified provision spaces for children who are working significantly below age related expectations.
· Proactive interventions to support children prior to dysregulation – pastoral programme targeting children across the school 
· Targeted interventions to support children with SEMH needs through collaborative partnerships with YPAS (seedlings) and The Mental Health Support Team.  
· The introduction of a new handwriting programme (Kinetic Letters) which raises a spotlight on core strength, motor control and co-ordination. 
· Establishment of ‘nest spaces’ that deliver statutory EHCP provision for children across the school

Further Development
Our strategic plans for develop and enhancing SEN provision in our school this year include:
· Creation and implementation of an IDL Toolkit to enhance the provision supporting children with literacy barriers
· Work in partnership with Family Hubs to support parental interaction and child development through workshops, group sessions and play-based sessions
· Continue WellComm continued professional development (new to and refresher training)
· Continue to embed total communication approaches within the environment and curriculum where appropriate
· Ongoing review of ‘nest spaces’ - ensuring that the provision within these spaces continue to be effective and impactful. 
All of our policies are fully inclusive and when referring to children it is read as all children regardless of SEND status.
Legislative Acts taken into account when compiling this report include:
· Special Educational Needs Code of Practice (2015)
· Equality Act (2010)
· Mental Capacity Act (2005)
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